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DISCUSSION AT OUT OF HOURS REPORTING-TAG AUDIT

NOTES

1. Limits may be different for Primary Care (which the guidelines are aimed at) than for in-patients.

2. May need to make a distinction between what would truly be phoned out of hours and what might be phoned the next day.

3. The Guidelines are up for review in 1 year and as a group we should send a response.

DISCUSSION

1. Do CRP or triglycerides really necessarily need to be phoned out of hours? One lab had agreed a TG phone limit of greater than 15 mmol/L.

2. A lot depends on whether GP work is analysed out of hours or not. This may happen more with shift systems.

3. If a patient is not going to be admitted to A&E as a result of phoning a result there is no point in phoning out of hours.

4. Thyroid function tests-some labs are phoning these OOH at the moment.

5. Do we need definite limits for State Registered BMS staff?

6. It was asked whether we need different phoning limits for paediatrics. The following were suggested

a. Creatinine >200 umol/L (>100 if under 1 year of age)

b. Urea > 10 mmol/L

c. K do not need to be so worried

d. Glucose > 15 mmol/L

7. Need to consider different limits for renal patients.

DISCUSSION OF PROPOSED STANDARDS

1. Standard 1. Definition of OOH from Guidelines is 18:30 -08:00. What is the real definition of OOH as GP hours do not correspond with GP hours?

2. Standard 2. Responsibility of Pathology service to ensure adequate local arrangements are in place. This needs a comment back to the Royal College that it must be a joint responsibility between lab and PCT. Need a formal protocol and SLA between PCT and Pathology Department.

3. Standard 4. Action limits need to be agreed between stakeholders at a local levels, need a PCT agreement.

4. Standard 14. Labs should consider different limits for Paediatric patients and other patient groups e.g. renal. Need to strike a balance so that it does not get too confusing.

5. Is it necessary to record why a particular result has not been phoned? It was agreed that this should be done and added to Standard 9.

TAG AUDIT STANDARDS- OUT OF HOURS TELEPHONING

1. Definition of out of hours from RCPath Document refers to ‘the period of the working week when GPs surgeries are unstaffed (18:30 hours to 08:00 hours every weekday and all day at weekends and Bank Holidays).

2. It is the joint responsibility between Pathology Service and PCT to ensure adequate local arrangements are in place to deal with with the reporting of abnormal tests out of hours. A formal protocol and SLA should be jointly agreed.

3. It is the responsibility of the lab staff to communicate markedly abnormal results to the clinical team.

4. Action limits need to be agreed between stakeholders at a local level and need PCT agreement.

5. A failsafe mechanism is required to identify these abnormal results.

6. Junior BMS staff must be able to contact senior staff out of hours to pass on the responsibility if there are problems.

7. PCTs should inform labs of specific arrangements for contacting GPs out of hours.

8. Labs should have a policy displayed in a prominent place.

9. Labs should maintain records of all results telephoned. A record should also be kept of why a particular result has not been phoned.

10. GPs should provide patient address and telephone number in a legible way.

11. Labs need to liaise with the local medical committee to promote consistent information on all GP forms.

12. Labs who use the same out of hour’s provider should agree common telephone limits.

13. A protocol should be in place to report lack of response from out of hour’s providers.

14. Labs should consider different limits for paediatric patients and renal patients. For Paediatric patients the following limits are used by Great Ormond Street:

Creatinine > 200 μmol/L (Greater than 100 μmol/L if less than 1 year

Urea >10 mmol/L

Glucose > 15 mmol/L

Reference:

Out-of-hours reporting of markedly abnormal laboratory tests to primary care: Advice to pathologists and those that work in laboratory medicine. Royal College of Pathologists Guidelines November 2007. http://www.rcpath.org/resources/pdf/g025v2outofhoursnov07.pdf
QUESTIONNAIRE
	Out of hours reporting of markedly abnormal Biochemistry results
	 
	 
	 

	 
	 
	 
	 
	 
	 

	For the purpose of this questionnaire the definition of out-of hours is: outside of 09:00 hrs to 17:00 hrs Monday to Friday
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Section 1 Policy
	 
	 
	 
	 

	1
	Do you have a policy for reporting markedly abnormal results out of hours?
	Yes
	No
	
 


	 

	 
	 
	 
	 
	 
	 

	 
	If yes, please attach (or e-mail) a copy
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	2
	Does this cover
	 
	 
	 
	 

	a.
	Hospital inpatients
	Yes
	No
	 
	 

	b.
	Out-patients
	Yes
	No
	 
	 

	c.
	Primary Care
	Yes
	No
	 
	 

	d.
	Private hospitals
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	3
	Has this been agreed with
	 
	 
	 
	 

	a.
	Hospital Consultants
	Yes
	No
	 
	 

	b.
	GPs/ PCT
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	4
	Is the out-of hours policy summary prominently displayed in your department?
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Does this contain
	 
	 
	 
	 

	a.
	Action limits
	Yes
	No
	 
	 

	b.
	Contacting users
	Yes
	No
	 
	 

	c.
	Contacting senior lab staff
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	Section 2 Results
	 
	 
	 
	 

	5
	Are markedly abnormal results which require communicating 
	 
	 
	 
	 

	a.
	Highlighted by your LIMS system
	Yes
	No
	 
	 

	b.
	Checked manually from an agreed list
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	6
	Has this list been agreed by
	 
	 
	 
	 

	a.
	Hospital Consultants
	Yes
	No
	 
	 

	b.
	GPs/PCT
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	Section 3 Senior staff cover
	 
	 
	 
	 

	7
	Is there a published rota of laboratory senior staff who can be contacted out of hours, if a result is difficult to communicate?
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	8
	If no, is there an ad-hoc arrangement in place
	Yes
	No
	 
	 

	 
	
	 
	 
	 
	 

	Section 4 Out of hours service provision
	 
	 
	 
	 

	9
	Which company provides GP out of hours cover for your area? Please state
	 
	 
	 
	 

	 
	 

	 
	

	 
	 
	 
	 
	 
	 

	10
	Have the PCT informed Biochemistry of any specific contact arrangements for out of hours?
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	11
	Does your out of hours provider require the following BEFORE taking the results?
	 
	 
	 
	 

	a.
	Telephone number
	Yes
	No
	 
	 

	b.
	Address
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	Section 5 Records
	 
	 
	 
	 

	12
	Do you maintain records of all abnormal results communicated out of hours?
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Where are these records kept?
	 
	 
	 
	 

	 
	On the patients computer file
	Yes
	No
	 
	 

	 
	Manually on a written list
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	13
	Do you record
	 
	 
	 
	 

	 
	Date and time of contact
	Yes
	No
	Sometimes
	 

	 
	Who result was communicated to
	Yes
	No
	Sometimes
	 

	 
	Reason for communication
	Yes
	No
	Sometimes
	 

	 
	Difficulties in communication
	Yes
	No
	Sometimes
	 

	 
	Who telephoned the result
	Yes
	No
	Sometimes
	 

	 
	What results are phoned if not all
	Yes
	No
	Sometimes
	 

	 
	 
	 
	 
	 
	 

	Section 6 Information received with requests
	 
	 
	 
	 

	14
	Do you receive adequate information to communicate abnormal results from
	 
	 
	 
	 

	a.
	In-patients
	Always
	Usually
	Sometimes
	Never

	b.
	Outpatients
	Always
	Usually
	Sometimes
	Never

	c.
	GPs
	Always
	Usually
	Sometimes
	Never

	d.
	Private hospitals
	Always
	Usually
	Sometimes
	Never

	 
	 
	 
	 
	 
	 

	15
	Do your GP request forms have a box/ designated space to collect the following information?
	 
	 
	 
	 

	a.
	Contact telephone number for out of hours service provider 
	Yes
	No
	 
	 

	b.
	Contact address for the patient
	Yes
	No
	 
	 

	c.
	Patients telephone number 
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	Section 7 Problems encountered
	 
	 
	 
	 

	16
	Do staff have trouble contacting
	 
	 
	 
	 

	a.
	GPs out of hours 
	Yes
	No
	Sometimes
	 

	b.
	Outpatients
	Yes
	No
	Sometimes
	 

	c.
	Please list the main difficulties encountered in contacting GPs and outpatients.
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	17
	What times are most problematic? 
	 
	 
	 
	 

	a.
	Early evening
	Yes
	No
	 
	 

	b.
	Late evening
	Yes
	No
	 
	 

	c.
	After midnight
	Yes
	No
	 
	 

	d.
	Weekends
	Yes
	No
	 
	 

	e.
	Bank Holidays
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	18
	Can you find request forms easily when you need to ?
	Yes
	No
	Sometimes
	 

	 
	Is your search manual?
	Yes
	No
	Sometimes
	 

	 
	Are form images available after scanning?
	Yes
	No
	Sometimes
	 

	 
	 
	 
	 
	 
	 

	19
	Have you taken any steps in your department to improve the ability to phone results out of hours?
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 

	    
	If yes, please detail below what has been done
	 
	 
	 
	 

	 
	 

	 
	

	 
	

	 
	 
	 
	 
	 
	 

	Section 9 Limits
	 
	 
	 
	 

	 
	 
	
	
	 
	 

	20
	Do you use the same agreed telephone limits for GPs, in-patients and outpatients?
	Yes
	No
	 
	 

	 
	 
	 
	 
	 
	 


	Telephone limits for in-patients, outpatients and GPs
	 
	 
	 

	
	
	
	
	
	
	

	Analyte
	Units
	Action limits
	Action limits
	Critical limits
	Critical limits
	Source of limits

	
	
	ABOVE
	BELOW
	ABOVE
	BELOW
	

	Na
	 
	 
	 
	 
	 
	 

	K
	 
	 
	 
	 
	 
	 

	Urea
	 
	 
	 
	 
	 
	 

	Creatinine
	 
	 
	 
	 
	 
	 

	Glucose
	 
	 
	 
	 
	 
	 

	Calcium
	 
	 
	 
	 
	 
	 

	Mg
	 
	 
	 
	 
	 
	 

	Phos
	 
	 
	 
	 
	 
	 

	Bilirubin
	 
	 
	 
	 
	 
	 

	AST
	 
	 
	 
	 
	 
	 

	ALT
	 
	 
	 
	 
	 
	 

	CK
	 
	 
	 
	 
	 
	 

	Amylase
	 
	 
	 
	 
	 
	 

	CBZ
	 
	 
	 
	 
	 
	 

	Phenytoin
	 
	 
	 
	 
	 
	 

	Pbarb
	 
	 
	 
	 
	 
	 

	Lithium
	 
	 
	 
	 
	 
	 

	Digoxin
	 
	 
	 
	 
	 
	 

	Theo 
	 
	 
	 
	 
	 
	 

	Other please state
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PROGRAMME FOR THE AUDIT MEETING ON

Audit of Out of Hours/Phone Limits and Drug Reporting Units
14:00 – 16:30  Friday 8th February 2008

Lecture Theatre, Weston House, GOSH, Great Ormond Street, London, 


14:00-14.05 
Welcome

Ms Teresa Teal, Chairperson TAG

14:05 - 14.20 
Results of Drug Reporting Units Audit Questionnaire 

Mr Tony Everitt, Basildon Hospital
14.20 – 14:50
Drug Reporting Units 




Dr Bob Flanagan, King’s College Hospital

14:50 – 15:00
Discussion and Standard Setting

15:00 - 15:20
Tea
15:20 – 15:40
Results of the Out of Hours/Phone Limits Questionnaire





Mrs Lesley Cranfield, Southend Hospital

15:40 – 16:10
Out of Hours/Phone Limits




Speaker to be confirmed


16:10 – 16:30
Discussion, Standard Setting and Conclusions

RCPath CPD/IBMS CPD Applied for
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