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The Royal College of Pathologists

Pathology: the science behind the cure
STRATEGIC DEVELOPMENT PLAN 2006–2008
A INTRODUCTION

This document, first produced in Autumn 2005 and approved by Council, is a strategic development plan which sets out the aims and objectives for the next two years. It constitutes a ‘to do’ list for the College and its Officers, Council, Directors and staff and demonstrates to the membership the activities to be undertaken on its behalf. Departmental and individual objectives will be discussed as part of the appraisal process and the relationship between these and the strategic plan are shown below:

Organisational mission

(
Strategy

(
Departmental objectives

(
Individual objectives

Over the past few years, the activities of the College have expanded considerably due to initiatives from UK Government relating to training, examinations and professional practice. There are also issues relating to recruitment, workforce numbers, local delivery of pathology services and the development of roles such as the advanced practitioner.

In November 2005, there was a changeover of President, Vice-Presidents, other Honorary Officers and some members of Council which has provided the opportunity to review the plan. Council has agreed that the plan should be reviewed by the Executive Committee at their annual summer event. Items completed since the plan was first drafted have been detailed in the Appendix. 

B 
GOVERNANCE 
The College was established in 1962 and received the Royal Charter in 1970. The Charter states that “the management of the College shall be vested in the Council” and, together with numerous Ordinances and Bye-laws, details the procedures and processes by which this is carried out. Some examples include the categories of membership, elections to Council and to Honorary Officer posts, the procedure of the Annual General Meeting, terms of office, and how the accounts are managed and presented. As the College has charitable status, Councillors also serve as Trustees and must meet the requirements of the Charity Commission. Council comprises the seven Honorary Officers, eight nationally elected members, Chairs of the eleven Regional Councils and up to four co-opted members to accommodate the small specialties. Directors, who are appointed to oversee a particular area of College work, are invited to attend as observers.

The aims of the College, as laid down in the Charter, are to:

1. advance the science and practice of pathology

2. further public education in the field of pathology 

3. promote research in pathology and disseminate the results. 

The Colleges expands on these aims in a public message of its mission which is to promote excellence in the practice of pathology and to be responsible for maintaining standards through training, examinations and professional development, to the benefit of the public.

The aims of the Charter are fulfilled by the current functions of the College, which are outlined in the next section.

C 
CURRENT FUNCTIONS

Aim 1: To advance the science and practice of pathology

· sets the standards for pathology training for medical doctors and for clinical scientists

· provides examinations for those training in pathology

· provides a continuing professional development (CPD) scheme available to both members and non-members

· organises scientific symposia and educational events

· develops and publishes guidance documents in order to maintain standards of practice in pathology

· consults the membership and encourages discussion via the Bulletin and Regional Councils

· monitors workforce statistics to ensure pathology services are appropriately staffed in order to ensure patient safety and makes representations to Government where there are shortfalls

· provides an independent external accreditation service for pathology departments through its one-third ownership of CPA (UK) Limited

· promotes the continued development and adoption of best practice in diagnostic pathology and new tests

Aim 2: To further public education in the field of pathology

· offers professional advice on pathology related issues

· provides responses to consultations from government s and other agencies 

· continues to encourage input from lay and trainee representatives

· involves lay input in the College’s decision-making process

· strives to increase public engagement and awareness of pathology through various media including the Chelsea Flower Show 

Aim 3: To promote research in pathology and disseminate the results

· works with third-party funders to provide and manage a programme of research opportunities in pathology. Council has appointed a Director of Research to promote this important area of College work, which has been put into abeyance whilst the campaign to attract funding for the Education Centre is in operation. 
These functions form the basis for the many activities that the College undertakes on behalf of its membership, Government and the public. For the purpose of strategic development, they are addressed in greater detail below, under the following headings.

1. 
Professional standards

2. 
Education and examinations

3. 
Public and government relations

4. 
Recruitment and workforce issues

5. 
Research

6. 
Budgetary control 

7. 
Staff and infrastructure

D 
DETAILED STRATEGIC PLANS

1 
Professional standards


The College plans to:


1.1
ensure satisfactory participation in the CPD scheme (95% of participants to achieve a minimum of 250 credits over 5 years)

1.2
undertake an annual review of the content and format of the CPD portfolio and encourage maximum use of the online portfolio

1.3
undertake an annual review of the CPD scheme in September-December 2006 in order to quality assure the scheme, review the findings of this review and ensure a compliance rate of greater than 90%

1.4
continue to publish evidence-based guidelines such as Datasets for reporting common cancers to maintain good standards of practice in pathology

1.5
contribute to and collaborate with national bodies in audit, for example, NPSA, CEMACH, NCEPOD. 

2
Education and examinations

The College plans to:


2.1
work together with the regulatory bodies such as the Postgraduate Medical Education and Training Board (PMETB) to develop curricula and satisfactory assessments for trainees that meet PMETB standards

2.2
support PMETB in ensuring the maintenance of standards for postgraduate training and specialist registration in pathology

2.3
continue to monitor and support run-through training in histopathology, finalise and support arrangements for run-through training in chemical pathology, medical microbiology and virology


in August 2007

2.4
produce up to date training guidance for pathology trainees (potential and existing) and trainers and support by provision of training for appropriate trainers

2.5
implement a phased expansion of the trainee registration process

2.6
review the role of the College Tutor role in accordance with the report of the Academy working group
2.7
develop appropriate support for postgraduate training in pathology for clinical scientists

2.8
introduce a network of International Advisers to support the College’s international activities

2.9
work together with the General Medical Council and other appropriate bodies to ensure that College guidance regarding changes to GMC registration and work permit legislation/requirements is appropriate and up to date

2.10
coordinate the development of a coherent and integrated non-specialty-specific framework for a complex system of specialty-based examinations and a strategy and framework for implementation 

2.11
develop an examination policy to devise new methods to deliver the examinations, drafting policy documents and implementing decisions and policy that are compatible with PMETB requirements

2.12
organise training for examiners in all specialties and all aspects of the College’s examinations

2.13
continue to organise symposia for its members to develop their professional expertise and to involve the general public and patients

2.14
organise training days for specific pathology groups

2.15
involve other medical associations, societies and groups in the organisation of symposia.

2.16
develop, pilot and implement appropriate workplace-based assessments in all specialties where these can contribute to the formative assessment of trainee achievement

2.17
implement a new careers strategy, producing information for school and medical students 

3
Public, Government and Membership relations

The College plans to: 

3.1
establish a short-life (two years) Public Relations Working Group to devise a strategy to support the campaign to build a state-of-the-art Education Centre on the lower ground floor of the building, which will provide extensive new facilities for the training and continuing professional development of our members and educational events for the public

3.2
organise a national pathology event with the Regional Councils

3.3
continue to promote a wider public understanding of pathology through a variety of media

3.4
arrange at least one meeting annually which is open to healthcare professionals and the public

3.5
respond to consultation documents produced by Government and other organisations, with lay involvement as appropriate

3.6
improve the website search facility, usage and design for members and the public

3.7
review the design of the Bulletin as necessary

3.9
review the ways in which members can communicate with the College via the website and Bulletin

3.10
improve the structure of the website to enable people to find what they want more easily

3.11
explore ways of providing information to members in other formats such as podcasts, blogs

3.12
review the ways in which guidelines are written and on the consultation process with the membership


4
Recruitment and workforce issues

The College plans to: 

4.1
continue to negotiate with the Departments of Health and National Health Service for an increase in trainees and consultants in the shortage specialties 

4.2
implement the introduction of an electronic database to include the clinical scientist and biomedical scientist workforce, which will improve accuracy of data and range of assessment posts and vacancies

4.3
oversee the National Steering Group for Modernising Pathology Careers to look at the overall picture of implementation of Modernising Medical Careers, to ensure consistent development between specialties, to clear any potential obstacles hindering development and secure Department of Health funding for admin costs 

4.4
prepare a policy document for the appointment of consultant-grade staff to Foundation Trusts as requested by Council.

4.5
continue to work on the online pathology job description portfolio, obtaining the remaining model job descriptions

4.6
undertake a survey of regional workforce leads to determine local practices relating to the Modernisation of Pathology project and provide examples of good practice for the membership

4.7
investigate different ways of working as outlined in the Government’s Agenda for Change project, such as the advanced practitioner role.

5
Research

The College plans to: 

5.1
service the Health Foundation’s Clinician Scientist Fellowships and negotiate for the next round of Fellowships
5.2
establish the Baxter Haematology Fellowship and ensure reports are up to date at the end of the first year for the start of the second year

5.3     discuss with the SACs and Trainees Advisory Committee how best to improve exposure to research of 

postgraduate trainees
5.4
improve research education by holding a minimum of one meeting in research a year, run in

association with the relevant society in each area.
5.5
research methods meetings that might appeal to more than one specialty, e.g. molecular techniques,
measurement of RNA, resources in bioinformatics, proteomic approaches, research statistics and study design
5.6

explore possibility of departments offering attachments to individuals who are thinking of a career in 


research or may offer formal F2 academic programmes
5.7

identify current undergraduate degrees/research programmes

5.8 
explore formal programmes to take the brightest students into pathology research via summer

placements, intercalated BScs or PhDs

5.9
increase the number of Fellowships offered in pathology

5.10
increase the number of academic F2s, NTNs, lecturers and senior lectureships.

5.11
establish a Research area on the College website with ‘how-to’ sections; research information, links
to funders, departments and useful sources of information; examples of successful grant applications; help to develop departmental websites.

5.12
consider bilateral meetings with funders: CRUK, Wellcome, R&D DH, Royal Society

5.13
establish a press strategy: build relationships, increase the feed to newspapers, create a network of experts to inform and support the press in its activities

5.14
consider departmental open days for GCSE and A-level students

5.15
consider public lectures on pathological science

6
Budgetary control


The College plans to: 

6.1
continue to provide budgets annually to Council for approval, with regular financial reports together with a review of the Risk Assessment Register and Business Continuity Plan

6.2
monitor travel and examination costs on a regular basis

6.3
develop the campaign to secure £2.5 million funding to build the Education Centre

6.4
launch a legacy campaign

6.5
service intellectual property licences for the Datasets for Reporting Common Cancers and review the arrangements as appropriate

6.6
ensure that the College staffing is adequately resourced to provide optimum support for College functions and services

6.7
undertake a campaign to persuade more members to pay subscriptions by direct debit

6.8
continue to provide a value-for-money service for the membership as outlined in Benefits of Fellowship and Membership of The Royal College of Pathologists

6.9
secure funding for refitting the kitchen

6.10
monitor major suppliers such as maintenance and cleaning to ensure cost effective and high quality delivery of service and retender contracts where appropriate

7
Staff and infrastructure
The College plans to: 

7.1
ensure that there is an active Council, Directors and staff with clearly defined roles and responsibilities


7.2
implement the paperless office project 

7.3
continue to maintain Investors in People status and work towards achieving the new standards on review in 2008 

7.4
continue to develop our staff by, for example, building on our Staff Development programme of events by strengthening the staff appraisal processes, providing staff with a Personal Development Folder to help record learning activities, creating an overall training plan.

Appendix

On review in June 2006, the following objectives had been completed since the original plan was drawn up 

in 2005 (numbers refer to those quoted in the original document):
2.2
work with the PMETB to manage the transitional arrangements (e.g. CCST/CCT, Article 9/Article 14)
2.3
provide training and support for members of the Credentials Panel who will undertake assessments for Article 14

2.7
prepare and quality assure an assessment for Year 1 run-through training in histopathology
7.3
undertake internal relocation of departments to ensure better use of office space 

  7.4
work towards obtaining Investors in People status
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