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Council 
The two hundred and thirty third meeting of Council was held on Thursday 13 November 2008 at    10.30 am at 2 Carlton House Terrace, London SW1Y 5AF.




Prof Paola Domizio
Registrar

 
Minutes
Present:
Professor Adrian Newland, President



Dr Mohammad Al-Jafari, North West England Regional Council 


Dr Derek Allen, Northern Ireland Regional Council 


Dr Michael Ashworth, co-opted paediatric pathology



Dr Emyr Benbow, elected 



Dr David Dance, elected


Professor Paola Domizio, Registrar 165/08 onwards


Dr John Drury, Northern England Regional Council

Dr Bill Egner, co-opted immunology 


Dr Ian Frayling, Wales Regional Council 



Dr Danielle Freedman, elected 


Professor Peter Furness, Vice-President


Dr Paul Johnson, co-opted forensic pathology 

Dr Suzy Lishman, Assistant Registrar 


Professor James Lowe, Trent Regional Council

Dr Deborah Mortiboy, West Midlands Regional Council
Dr Mike Murphy, elected

Dr John Old, Vice-President

Dr Archie Prentice, elected 
Professor Phil Quirke, elected up to 164/08
Professor Ken Smith, co-opted vet pathology

Dr Andrew Stacey, South East England Regional Council 

Dr Susan Stewart, East England Regional Council 


Dr John Wong, London Regional Council 

Dr Tim Wreghitt, Treasurer

In attendance:
Professor Brian Colvin, Chair Ethics Committee


Dr Bernie Croall, deputising for Professor Fleming

Dr Sarah Hauxwell, Chair Trainees Advisory Committee 


Mr Neil Formstone, Chair Lay Advisory Committee 


Dr Trevor Gray, Director of Examinations and Assessment 


Professor Shelley Heard, Director of Training and Educational Standards 

Dr Lance Sandle, Director of Professional Standards 
Professor Tim Stephenson, Director of Workforce Planning

Dr Kevin West, Director of Conferences and Academic Activities 


Mr Daniel Ross

Miss Elspeth Evans

Apologies:

Dr Gerard Boran, Dean Faculty of Pathology RCPI 


Professor John Croall, Bulletin Editor


Professor Stewart Fleming, Scotland Regional Council



Professor Archie Malcolm, elected


Dr Patrick Sarsfield, South West England Regional Council 


Professor Carrock Sewell, Director of Publications and Communications
 Dr Helen Williams, Vice-President
The President welcomed Dr Croall to the meeting. He thanked Michelle Merrett, Events Manager, for arranging the Annual Dinner the previous evening. 
152/08
Minutes 
The minutes of the meeting held on 11 September were agreed as a correct record and signed.
153/08
Matters arising from the minutes

(a) Patient organisations (minute 123(a)/08)

NOTED: the President asked that any suggestions for additions to the list be sent to the Press and Communications Manager.

(b) Clinical excellence awards (minute 122(a)/08)

NOTED: the President thanked all those in the regions who had contributed. The general College meeting had been held in October and the lists finalised. Citations were now being prepared to meet the deadline of 19 December. The current round of awards had recently been announced and included many of those nominated by the College. 
(c) Lord Carter’s Steering Group (minute 122(d)/08)
NOTED: an announcement had recently been made in the House of Commons to the effect that the final Carter report was expected to be published in early December. Activities relating to pathology were taking place in the Department of Health and a Diagnostics Division had been created. Many of the recommendations from the Carter report were being acted upon: creating a pathology catalogue, accreditation, workforce, Harmony in Pathology. Dr Mike Galloway was involved with HRGs and as a newly elected member to Council would be able to provide more information at the January 2009 Council meeting. 
Dr Freedman advised that the group dealing with point-of-care testing was making good progress and she anticipated that a consultation document would be ready before Christmas. 
(d) CPA (UK) Ltd (minute 122(g)/08)
NOTED: minutes of the sixteenth Annual General Meeting, sixty-sixth Board meeting and Finance Sub-committee meeting held on 25 September had been circulated. Dr Tim Wreghitt and Mr Daniel Ross had replaced Professor Furness and Dr Logan as College representatives on the Board. Discussions were taking place about a merger with UKAS which would make it into a body truly independent of the profession with the ability to expand its activities overseas. The standards would continue to match ISO standards but there might be some scope to develop some quality standards. It would be important to ensure that clinical added value was robust. Independent laboratories which offered tests but were not registered with CPA were still cause for concern as was use and abuse of the internet for selling tests. 

(e) College tutors (minute 122(h)/08)
NOTED: the Academy had not yet reported. It was agreed, therefore, to leave the College Tutor system in place for now until the demands of revalidation were known. 

(f) Map of Medicine (minute 131/08)
NOTED: Dr Freedman, as the College lead, had met Dr Tamber recently together with Dr Ian Watson of the ACB and was considering how best the College could contribute.

(g) Out of hours experience for trainees (minute E40(a)/08)
NOTED: Dr Williams had been taken ill recently and would be unable to complete this task. Dr Prentice had agreed to take it on and would work on it with Professor Heard to bring a proposal back to Council. 
154/08
National Pathology Week 2008
NOTED: the President, on behalf of Council and the College, congratulated Dr Lishman on a hugely successful project. Ruth Semple, Caroline Shaw and Michelle Merrett were also thanked for their part. The Education Centre, for which there was universal acclaim, had been completed on time and launched with a reception on 3 November. Over 300 events had taken place all over the UK, launched with a presentation at the House of Commons, and included workshops and activities covering a very wide age range from school students, the public and medical school students. Dr Lishman was keen to encourage more regional events to be held throughout the year and asked the Regional Council Chairmen to discuss this with their members. National Pathology Week had taken nearly two years to plan but much of the groundwork had been done and therefore she was keen to encourage Council to support holding it on an annual basis. Council agreed that the impact of National Pathology Week must not be allowed to fade and it was important to publicise pathology (not just the College) on a regular basis.  
155/08
President’s Report

NOTED: the GMC had reconstituted its Council, with 12 medical and 12 lay members. Medical Education groups were being established to review both undergraduate and postgraduate teaching. A consultation was taking place on a proposed scheme for the specialist registration of people who were consultants before 1 January 1997 but whose names had not been included on the Specialist Register when it was first established.  This was not a bar to practising but prevented doctors from changing jobs.

The College had signed up to the Patient Safety First campaign and had had input to a House of Commons committee. Professor Furness was in contact with Professor Sir Bruce Keogh, NHS Medical Director.


Plans were in hand to reconstitute CEMACH as a charitable company although there was some delay in completion. 

156/08
Academy of Medical Royal Colleges

NOTED: the September/October Newsletter highlighted the appointment of the Healthcare Quality Improvement Partnership (HQIP) to manage the National Clinical Audit and Patient Outcomes Programme and support local clinical audit activity. This was in response to the White Paper Trust, Assurance and Safety, which called for clinical audit to be revitalised. 
The Code of Practice for the Diagnosis and Confirmation of Death had now been published.

The Academy’s response to the DoH consultation on the NHS Constitution was also noted. The College had contributed to a number of areas including research (4.5 and 4.15), quality and safety relating to diagnostics (5.3, 5.8 and 5.12). 
157/08
International Liaison Committee of Presidents 

NOTED: this annual meeting of Presidents of English speaking pathology organisations had raised many common issues. Notes of the meeting would be brought to a future meeting of Council.  
158/08
Treasurer’s Report

(a) Waivement of annual subscriptions
            AGREED:  to waive the annual subscriptions of fourteen members retired from

            remunerative practice and four on the grounds of age, names appended in the minute book at Appendix A. 

                       


(b) Re-instatement of erased/resigned /special hardship members

AGREED:
to reinstate four Fellows, names listed at Appendix B in the minute book.

(c) Financial report

NOTED: the financial report for the period 1 July 2008 – 30 September, appended in the minute book at Appendix C, was satisfactory for this early period in the financial year. Dr Wreghitt, shortly demitting office as Treasurer, thanked Mr Ross for his excellent stewardship of the College’s finances and also the staff in the Finance and Membership Department. 


(d) Finance Committee

NOTED: the minutes of the Finance Committee held on 11 September.
All items
AGREED: as minuted.
(e) Bank mandates
AGREED: to authorise replacement bank mandates with the new Honorary Officers in post from the AGM on 19 November 2008.
(f) 2 Carlton House Terrace Ltd
AGREED: to appoint Professor Peter Furness and Dr Charles Singer as Directors of 2 Carlton House Terrace Ltd, succeeding Professor Adrian Newland and Dr Tim Wreghitt. Mandates for (e) and (f) appended in the minute book at Appendix D.
On behalf of Council, the President thanked Dr Wreghitt for his sterling work as Treasurer over the past five years.   

159/08
Lay Advisory Committee: minutes of the meeting held on 3 September 
NOTED: there were vacancies for lay members and Mr Formstone asked Council, particularly Chairmen of Regional Councils, to let him know of any potential candidates who were interested in pathology and/or research. Dr Lishman thanked the Lay Advisory Committee for their support, particularly for letting her pilot a talk for National Pathology Week on Pathology Myths. 

All items

AGREED: as minuted.
160/08
Deaths

NOTED: With regret, the deaths of the following:


Matthew Kenyon  ALEXANDER (Fellow UK)

                                        




Caitriona Josephine BARRY WALSH (Fellow Overseas)
                                        





John Alexander  BROWN (Founder Fellow UK)                                        





Gerrit  BRAS (Founder Fellow Overseas)                              




Leila Louise  CAVANAGH (Fellow UK)









Martin d’Auvergne  CRAWFURD (Fellow UK)







Albert  DAVIES (Fellow Overseas)







Geoffrey  GARRETT (Fellow UK)








Norman Martin  GIBBS (Fellow UK)








George Gordon  GIBSON (Fellow UK)









David Ernest  HATHWAY (Fellow UK)









Ross Abbott  HAYES (Fellow Overseas)







Reginald Albert  HOLMAN (Fellow UK)









Philip Allan  KING-LEWIS (Fellow UK)








Richard Lewis  McCORRY (Fellow UK)



John Edgar  MORISON (Founder Fellow UK)






Thomas Algernon  NOWELL (Fellow Overseas)







Ernest Sidney  PARRY (Diplomate UK)








Peter Heap  RENTON (Founder Fellow UK)



Peter George  SMITH (Fellow UK)








Arthur Ross  WILCOCK (Fellow Overseas)







James Lewis  WITHEY (Fellow UK)






161/08
Regional Councils

(a) Membership 

AGREED: the membership lists effective from 19 November 2008 onwards, appended in the minute book at Appendix E.

(b) Eastern England: minutes of the meeting held on 16 September

NOTED: College tutor vacancies/replacements (minute 08/20) would be passed to the Professional Standards Unit to deal with.  There was concern that MHRA inspections were causing a huge burden for transfusion laboratories (minute 08/21) with demands for documentation. The President would write to the MHRA, in conjunction with Professor Murphy, to suggest that the process needed to be reviewed, although there was no objection in principle to the inspections taking place. Concern had been expressed that there were some single-handed posts in the region (minute 08/23). Dr Stewart had been appointed Chair of the Patient Safety Programme Board for the East of England region and would attend the Steering Board. She would be raising the profile of pathology in the region's Next Stage Review.

(c) Northern Ireland: minutes of the meeting held on 23 September

NOTED: an implementation group had been set up to progress the Future of Pathology Services in Northern Ireland (3a). Medical Advisory Structures in Northern Ireland were being reformed and the Regional Council was giving input to the consultation process. Activities had taken place during National Pathology Week including an art competition and Dr Allen wished to thank Dr Caroline Gannon in particular for her contribution to its success. Concern remained about the implementation of CPA Standard B1 (3b) and the DHSS had been asked to emphasise to Trust Chief Executives the need for clinical oversight. Dr Allen asked whether the College would ask the DoH (England) and devolved Health Departments to do something similar and the President agreed to consider it. The BMA’s Clinical Leadership initiative would look at the management role and support for themes in the Darzi Review. The President had previously invited expressions of interest from the membership to set up a group of medical managers and would suggest to the incoming President that he took this on. It was unclear whether the British Association of Medical Managers had a pathology group and the President would look into this. Professor Stephenson advised that in future the electronic workforce database would be able to identity those who also had a medical manager role through the allocation of PAs. 

(d) North West England: minutes of the meeting held on 19 September 


NOTED: some College Tutors were not cascading information down to members (41/08) and Dr Al-Jafari sought approval to sound them out as to whether or not they wished to continue in the role. This was agreed by Council. Many activities had been held as part of National Pathology Week (38/08) including a session on what happened after a death took place. Podcasts of events were being developed with the aim of publishing them on the National Pathology Week website for easy downloading and the President invited members to contribute their own events. Dr Hauxwell had sent an invitation out to trainees for a replacement for Dr Bansal on the Regional Council (44/08) and it was suggested that a personal approach could prove successful. It was noted that many of those who were unsuccessful in obtaining a Clinical Excellence award last year (47/08) had not resubmitted this year, despite being invited to do so. The inaccurate information contained in the nominal roll was disappointing and it was noted that Trusts and College Tutors should be able to keep information accurate.

(e) West Midlands: minutes of the meeting held on 17 September

NOTED: a major issue concerning genetics was around modernising scientific careers (3) and for microbiology was the sudden increase in workload related to MRSA screening with the knock-on effect on other aspects of work.  

All items

AGREED: as minuted.
162/08
Professional Standards Unit 
NOTED: a report from Dr Sandle. The clinical audit scheme was being relaunched and more evaluators were needed. The RCP and HQIP were both interested in the scheme. The PSU had applied for revalidation funding to the Academy to undertake a project entitled “Is the RCPath CPD framework able to meet the challenges of revalidation?” and had been notified that the funding had been granted. This would entail reviewing the existing CPD scheme and making the necessary modifications. It would be necessary to provide an interim and a final report to the Academy as to how the funding was being used.
163/08
Workforce Planning

NOTED: a report from Professor Stephenson. He had been interviewed for an article focussing on how workforce mismatches were affecting cancer diagnoses and patients which had been published in The Independent on Sunday on 2 November. It represented pathology in a true and clinical light. Dr Keith Griffiths was working to progress the system of National Assessors for consultant grade clinical scientist posts. The College had responded to the Kings Fund consultation on a centre for excellence for workforce strategy and planning which could be viewed on the website at http://www.rcpath.org/index.asp?PageID=35. Principally, this argued for a long term approach which was free from political short term interference, that did not marginalise the Medical Royal Colleges and which retained elements of central planning for the areas which were ill served by local planning or the unpredictability of the competitive market. It was estimated that 15% of the membership had accessed the electronic workforce database, which was an improvement on the initial 5% but it was vital that accurate information was obtained and members encouraged to ensure their entry was correct. The last paper census was becoming out of date and there were no plans to repeat it. The DoH had launched a workforce planning toolkit which Professor Stephenson would report on at the next Council meeting. He asked that if members had input to let him know about it. Suggestions were made as to how members could be encouraged to access their entry on the database including preventing access to the restricted area of the website until they had done so. Up until now, members had been alerted to the existence of the database through the President’s e-newsletter and the Bulletin and it was suggested that a direct alert by email with a link to the database might be more successful. This required the approval of the President which he gave. 
164/08
Training and Education

NOTED: the first meeting of the reconstituted JCPT had taken place in October, with lay representation, and had been well attended with representatives of most Deaneries present. There were plans to set up small working groups to look at what could be done to impact on training and input had been sought from the TAC. Changes to the curricula had been agreed and Professor Heard wished to thank Jo Brinklow, Head of Educational Standards, for her work on this. Progress was being made on developing a curriculum for infection training which would incorporate microbiology, virology, public health and infectious diseases, based on core medical training followed by core infection training. The PMETB was carrying out annual specialty reviews, seeking an overview from Colleges on the overall health of each specialty. 
165/08
Examinations Committee: minutes of the meeting held on 9 September 

(a) Matters arising (minute EC 37/08)
NOTED: that the lists of examiners would be brought to January 2009 Council for ratification. Dr Gray asked for endorsement of the following statement which was subsequently approved by Council:
Examiners who had been eligible but had not attended any of the previous seven training days over the last two years would be removed from the College list of examiners when the list was reviewed in January 2009. Examiners removed from the list in this way would be eligible to reapply as examiners in their specialty when applications were requested for that specialty but would be taken on as new examiners. As such they must commit to attending the next examiner training day and any other relevant specialty training. In exceptional personal circumstances which prevented them attending a training session for which they had booked, examiners whose names were to be removed from the list may be reinstated by Council pending application through the Examinations Committee. The College remained willing to accept equivalent training providing examiners could provide evidence of attendance at such training and the content was similar to the College training.  

(b) Fellowship on the basis of published works (minute 39/08)
NOTED: that five out of six applications had been approved, names appended in the minute book at Appendix F.
(c) Nominations to panels of examiners (minute EC40/08) 

These had been agreed by Council in October.
(d) Any other business (minute EC48/08)

AGREED: to ratify the extension of the term of office of Dr William Marshall as Co-ordinator for Fellowship on the basis of published work for a further year to February 2010, which would allow time to invite expressions of interest and appoint a successor.

All other items

AGREED: as minuted.
166/08
Ethics Committee: minutes of the meeting held on 23 September

NOTED: approval was sought for two revised guidance documents: A brief guide on consent for pathologists and Guidance on consent for the processing and analysis of clinical samples following an initial consultation. These were agreed and would now be published on the website for a period of consultation with the membership. On behalf of Council, the President thanked Dr Colvin for his hard work as Chairman since the establishment of the Committee and for making it viable. 

All other items

AGREED: as minuted
167/08 Executive Committee: minutes of the meeting held on 2 October 

(a) Diplomate status (minute E55/08)
NOTED: following discussion at Council, the Executive Committee had reviewed the situation but had agreed that Diplomate status should not be reinstated for those passing the written, practical and oral components of the Part 1 examination. Dr Hauxwell advised that the Trainees Advisory Committee had met the day before and wished to ask Council to consider maintaining Diplomate status until such time as the Modernising Scientific Careers initiative had been rolled out as this would provide a route for clinical scientists to train for and gain the Part 2 examination and Fellowship of the College. Clinical scientists regarded Diplomate status as a mark of their achievement in passing the Part 1 examination;

AGREED: to maintain Diplomate status for those passing the Part 1 written, practical and oral components during 2009. Diplomate status would cease to be awarded to those taking the exam from 2010 onwards.


(b) Membership of the Executive Committee (minute E58(b)/08)
NOTED: Council had agreed in July 2001 (minute 70(b)/01) that the Chairmen of the Northern Ireland, Wales and Scotland Regional Councils should be members of the Executive Committee in addition to the co-opted members of Council.  The recent changes to the constitution had omitted to take account of this and therefore By-law 74 currently stated “There shall be a Standing Executive Committee composed of the Honorary Officers and up to three other members of the Council”. The Committee had agreed that it was essential that the Chairmen of the devolved countries were members of the Executive Committee and therefore wish to recommend to Council that the By-law be altered to reflect this;

AGREED: to alter By-law 74 to include the Chairmen of the Northern Ireland, Wales and Scotland Regional Councils.

All other items
AGREED: as minuted.


168/08
Histocompatibility and Immunogenetics Sub-committee: minutes of the meeting held on 27 September

All items

AGREED: as minuted.
169/08
Campaign Board: minutes of the meeting held on 2 October 

NOTED: the appeal for the Education Centre had now ended as building work had been completed but the work of the Board would focus on securing funding for outreach activities. Professor Newland had agreed to continue as Chair after he demitted office as President. In excess of £300,000 had been raised from within the membership. 

All items

AGREED: as minuted.
170/08
Assessment Committee: minutes of the meeting held on 23 June 

NOTED: this was the last meeting of the Committee which had now been subsumed into the JCPT.


All items

AGREED: as minuted.
171/08
SAC on Histopathology: minutes of the meeting held on 12 September 

NOTED: Professor Furness was collating responses to the Human Tissue Authority’s consultation on revised Codes of Practice to meet the November deadline (minute HP.58/8). Professor Domizio planned to send the undergraduate core curriculum in pathology (minute HP.63/08) to Medical Schools as well as the GMC.  

All other items

AGREED: as minuted.

172/08
SAC on Pre/Perinatal/Paediatric Pathology: minutes of the meeting held on 16 September 

All items

AGREED: as minuted.
173/08
International Committee: minutes of the meeting held on 16 October
(a) International Advisor – terms of office (minute IC 30/08)
NOTED: the Committee had agreed that International Advisors could extend their term of office for up to a further 3 years and that the end of terms of office should be staggered. Dr Prentice would be succeeding Dr Williams as Chair of the Committee and advised that a work plan and strategy were required. The system of International Advisers required review in order to take forward several plans including re-establishing the College exams overseas, making CPD available, supporting the Malawi project and re-establishing a Middle Eastern presence.
All items
AGREED: as minuted.
174/08
A Guide to the College
NOTED: the current edition was being revised for publication in 2009. Copies were tabled and members of Council were invited to contribute to a short survey asking for comments to be sent to publications@rcpath.org.
175/08
College representatives on outside bodies
AGREED: to ratify the membership for 2008 onwards, appended in the minute book at Appendix G. 
176/08
Annual Review of Membership of College Committees
AGREED: to ratify the membership of College Committees from 19 November 2008 onwards, appended in the minute book at Appendix H.
177/08
Regional Advisers in Postgraduate Education
AGREED: to ratify the lists for 2008 onwards, appended in the minute book at Appendix I.
178/08
Nominations

AGREED: to ratify the nominations as listed (all appointments for three years from 19 November 2008 unless otherwise stated) :

(a) College Tutors
Region
Nomination


Trust


Replaces

Eastern
Dr Waria Mohamid

Q E II Hospital

Dr Christopher Tew

Eastern
Dr Prema Seetul-Singh 
W Herts NHS Trust
Dr Sarah Hill


Eastern
Dr Wassif S Wassif

Bedford

Dr David Howes
(b) CPD Advisors
Region
Nomination


Replaces

S E Scotland
Prof Donald Salter

Dr John Davies

S Eastern
Prof Clive Loveday

Dr John O’Donnell
(c) Chairs of Panels of Examiners
Dermatopathology: Dr Alan T Evans - December 2008 – 2013

Histocompatibility & Immunogenetics: Dr Deborah Sage  - August 2009 – 2014

(d) Working Group on Cancer Services
Dr Sezgin Ismail as the ACP representative, replacing Dr Bill Fuggle, who had indicated his wish to step down.

(e) National Pathology Benchmarking Service

Professor Anthony Fryer as the College representative for Clinical Biochemistry.

(f) Pandemic Influenza Clinical and Operational Advice Group (PICO)

Professor Mike Murphy as the College representative.
(g) CPA(UK) Ltd
Dr David Bareford as the ACP/College representative on the CPA PAC Joint Haematology Committee (subject to ratification by the ACP in January 2009)
179/08
Joint Committee on Immunology and Allergy

All items

AGREED: as minuted.
180/08 Any other business
(a) Nuffield Trust
NOTED: Dame Carol Black was Chairman of the Trustees. A meeting of College representatives had been held recently where there had been a discussion about traffic lights to pathology. Dr Prentice had emphasised that 70% of diagnoses relied on pathology. It was suggested that the Director, Dr Jennifer Dixon, be invited to the College to talk to key personnel.  
(b) Life Sciences Task Force
NOTED: a meeting had taken place in late October and the model of Modernising Scientific Careers updated. The proposals would be subject to a consultation process.

181/08
Thanks to retiring members and observers 
On behalf of Council, Professor Newland thanked the retiring members and observers of Council as listed, in particular his Vice-Presidents. Dr Old was only the second clinical scientist to serve as Vice-President and Dr Williams (unable to attend due to illness) had served the College for many years on Council and as both Assistant Registrar and Registrar. He congratulated Professor Furness on his election as President, Dr Freedman, Dr Wreghitt and Dr Prentice on their election as Vice-Presidents and thanked the rest of the Executive Committee for their support, in particular Dr Egner who had given up considerable time despite being a single-handed practitioner. 

Professor Furness then thanked Professor Newland for the way he had gathered views on a range of topics over the years and had worked tirelessly behind the scenes. It seemed timely that at the start of his Presidency, the review by Lord Carter had already begun and the final report was due for publication shortly.  
Retiring members/observers of Council
Professor Adrian Newland (President), Dr John Old (Vice-President), Dr Helen Williams (Vice-President),Dr Emyr Benbow, Dr David Dance, Prof Archie Malcolm, 
Professor Mike Murphy, Dr Bill Egner, Dr Paul Johnson, Professor Brian Colvin.
 

182/08 Dates of meetings in 2009 at 10.30 am:


Thursday 15 January, Thursday 12 March, Thursday 14 May, Thursday 18 June, Thursday 10 September, Thursday 12 November
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