DRAFT

Minutes of the Annual General Meeting of the Southern Region of the Association for Clinical Biochemistry held at 13:30 pm at the Royal College of Pathologists on 8 March, 2010

There were 62 members present

1 Apologies for absence
Apologies were received from Mike Thomas, David Simms, Stephen Whiting, Gill Rumsby, Frances Boa and Stephen Halloran.

2 Minutes of 2009 AGM
These were agreed as a true record and signed by the chairman.

3 Matters Arising
There were no matters arising.

4 Report from the Chairman – Martyn Egerton

This past year has presented many challenges to the work of members in the Southern Region. Restructuring of services has occupied the time and energy of some, and the impact of the age profile of the profession is becoming increasingly significant. 

Three scientific meetings and a workshop were held during the year. A feature of these has been the collaboration with other scientific bodies, The first meeting under the heading of  ‘Separation Science’ was shared with the Chromatography and Electrophoresis group of the Royal Society of Chemistry (RSC) and the Summer meeting on metals was a collaboration with the Atomic Spectroscopy Group of the RCS and the Supra-regional Assay service. The workshop at Tooley Street was another collaboration; this time with LGC with support from the National Measurement System Chemical and Biological Metrology Programme. 

The Southern Region is a large grouping so there are limited opportunities for members to meet. This year’s social in the form of a ‘Ball on a Boat’ was a good occasion when members could enjoy food, refreshment and a cruise down the Thames on a summer’s evening.

National Pathology Week was well supported in the Region with a wide variety of events held to raise the awareness of our profession. The week is clearly bringing out the more creative side of scientists in Biochemistry.  Much of the work for NPW falls on the shoulders of the trainees in departments and we are all grateful for their enthusiasm and commitment.

An enormous amount of extra time goes into putting on scientific meetings, training and supervising the trainees, organising events and keeping communication alive across the Region. All this activity goes on against the background of providing services to patients that are backed up by sound science at a time of continual change in the way we deliver our services. Our thanks go to all those who have made this year such a good one.
5 Election of officers
Single nominations were received for the vacant posts below and there was therefore no need for elections:

FCS Representative



Stephen Frost

Clinical Practice Representative

Adie Viljoen

Ordinary Member (London)


Clare Glicksman

Ordinary Member (Outside London)

Natasha Djedovic

Earlier in the year there had been elections to two of the Trainee posts with Patrick Walker replacing Fiona Riddoch (London-South) and Jonathan Vernazza replacing Gareth Jones (London-North).
6 Changes to the rules of the Southern Region

The Chairman presented minor changes to the Rules of the Southern Region (circulated to members prior to the AGM) but noted that further changes would be required following changes to the rules of the ACB that were expected to be approved at the ACB’s AGM in May. The changes were proposed by Maria Firth and seconded by Ruth Lapworth and agreed by the members.
7 Report from the Treasurer – Maria Firth

Regional accounts have now been closed and all monies have gone into a single ACB account. Our Southern Region account is known as Number 4 at the Head Office.

Balance as of 27 January 2010                                                        
 £      37,957.22

Cross charge for ACB Office costs 2009                                              £         1876.12

Capitation for 2009 @ 8 %                                                                   £          6145.76

It was decided that services provided by the ACB Office should be charged. Southern Region utilised the Tooley Street rooms for functions instead of hiring other premises.  Financially these are accounted for with other office tasks.  

8 Report from the Meetings Secretary – Angela Woods

Since the last AGM we have held 4 Scientific Meetings plus one workshop:
	DATE
	SUBJECT
	LOCATION
	LOCAL ORGANISER

	17/06/2009

Summer meeting
	Trace Elements in Clinical Practice
	Royal Surrey County Hospital, Guildford
	Andrew Taylor

	01/07/2009

Additional workshop
	Measurement Uncertainty Workshop
	ACB Office, London
	Andrew Taylor, Martyn Egerton

	12/10/2009

Autumn meeting
	Kidney Disease plus Members Papers
	Lister Hospital, Stevenage
	Angela Woods

	08/01/2010

Winter meeting
	Cancer Update
	UCL Hospital, London
	Gill Rumsby, Anne Dawnay

	08/03/2010

Spring meeting
	Update on Point Of Care Testing
	RCPath, London
	Angela Woods, Jan Still


The prizes for members papers were awarded to: Patrick Walker (junior members) and Cathryn Corns (senior members).

All meetings have been well-attended or sold-out, with very good feedback from delegates. I would like to thank the local organisers and their assistants for their efforts in co-ordinating things.

Future meetings:  6 July 2010 at Maidstone, first week October2010 Addenbrookes, currently looking for hosts for winter and spring meetings, summer 2011 at Southend.

Despite the economic problems, we have continued to receive generous sponsorship from a number of our corporate colleagues this past year. The cost of running the meetings varies with location, with the London venues tending to be more expensive, unsurprisingly. The registration fees paid by delegates do not cover all the costs of running the meetings, and this is covered by our sponsors. I would like to thank the following for their sponsorship of the meetings over the past year: Thermo-Fisher, Perkin-Elmer, Agilent, Varian, Laboratory of the Government Chemist, Sebia, Abbott, Siemens, Oxford Bioscience, and Nova Biomedical.

We have started to use on-line registration through ACB Office for meetings in 2010. This considerably lightens the administrative workload of the local organiser and myself and we are grateful to ACB Office staff for taking this on. For those who are unfamiliar with on-line registration, there have been a few hiccups. Please go straight to the “meetings” tab, click on the registration tab for the meeting. This will take you to ACB Online Store. There are tabs running across the top of this page – click on Login and enter your membership details. After this, the members price will appear!

9 Report from Council Representative – Martyn Egerton

Council has spent some time discussing the role of the ACB in the wider healthcare sector. It has been recognised that the influence the ACB has may be disproportionate to the small size of the organisation. There is a need to particularly concentrate on the knowledge base that the ACB can offer in the following areas:- 

· As a resource for the understanding of all the aspects of quality in health care

· In patient safety, through the appropriate use of tests and the understanding of results and variation.

· Through the developing of a ‘knowledge management network’ that will provide an information base in guiding clinical decision making.

Following the changes to the membership last year, other small organisations are looking to the ACB for help and collaboration. For example, the Association of Clinical Microbiologists has already approached the ACB with a view of becoming part a bigger and well organised professional body. I believe this will be a trend in the next few years, partly in an attempt to reduce administrative costs, but more importantly in recognition that the boundaries between disciplines are increasingly blurred.

Modernising Scientific Careers and the direct access to pathology services have also been discussed.

10 Report from FCS Representatives - presented by Stephen Frost
Maria Firth, Andrew Taylor, Stephen Frost, Phil White
2009 was an exceptionally busy year for the Federation in both the breadth of national and regional issues and the variety of individual member’s cases. Whereas recent years have seen the majority of cases related to problems arising from Agenda for Change bandings and reviews, 2009 has seen an increase in cases involving organisational change, transfer of undertakings and, sadly, redundancies. These are either direct consequences or “collateral damage” of the current difficult financial circumstances experienced by the whole public sector. Sadly such circumstances sometimes manifest as tensions between managements and their staff or between individuals. It is indeed in the resolution of such issues that the special dual status of the ACB, as a Trade Union and a professional association, is a real strength. Some of the organisational changes being seen threaten the position of Clinical Scientists as effective clinical leaders in their departments and organizations and is creating cause for concern. 
We anticipate future activity as new organizational models for pathology, as networks or with private sector involvement, are introduced.
Agenda for Change
Five years after AfC was introduced there are a few areas where assimilation matters are not complete. We have continued to assist members in seeking review of bandings, with some success. We have also helped members in resolving increasingly complex issues arising from banding or back-pay issues when they have themselves moved on in their careers or employers have changed.  Advice has also been provided to members over arrangements for payments on work undertaken out of core hours and for on-call availability.

The Federation remains an active participant at NHS Staff Council and Social Partnership Forum and is currently a member of the partnership sub-group seeking to harmonise the national arrangements for “on-call” payments.
Representatives’ Training
A very successful induction training day for local representatives was held in Birmingham and a second day, at Tooley Street in November, dealt with organizational change issues, the prominent area of our caseload. Both training days were highly rated by delegates. Such training not only equips local representatives to participate fully in local industrial relations process but also provides valuable professional development and transferable skills in HR related matters.

Consultations

The most significant of 2009’s consultation activity has undoubtedly been the Modernising Scientific Careers proposals. FCS was able to work with and complement the views expressed by the ACB as a profession but with more emphasis on implementation. We have been meeting with NHS Employers to express our concerns, which are largely held in common with them.  

We also continue to maintain input into National NHS matters and to stay involved in National Staff Council issues and negotiations. Pay negotiations were somewhat low key this year as we approach the final year of the three year pay deal. Neither NHS unions nor NHS Employers sought to reopen the pay deal and following the assurances from the health minister that there was no intention to renege on the three year agreement Staff Side did not offer any arguments for re-opening discussions. The new economic climate and the need for major ‘savings’ demanded of SHAs over the next 5 years future negotiations may not be quite as harmonious.

In our role as Directorate of Regulatory Affairs we have participated in a series of consultations by HPC on reform of professional regulation and surrounding the developments towards revalidation of medical staff members. 

We continue to provide information and briefings to members. Articles in ACB News over the past year have dealt with the changes in Pension requirements, the Pensions Choice exercise and the issue of Clinical Scientists undertaking private work.

Regional Representatives  

Phil White resigned as a Southern Region representative during the year and Maria Firth had a long period of ill health.  Steve Frost was therefore co-opted to support Andrew Taylor.

11 Report from Trainee’s Committee Representatives – presented by Mark Sleeman
 
Trainee representatives:

· London (North Thames) – Jon Vernazza (St Mary’s)

· London (South Thames) – Patrick Walker (Guys’ and St. Thomas’s)

· Outside London 
    – Mark Sleeman (Royal Berkshire)

The Trainees Committee last met on 14th August 2009. The main topics of discussion were: The trainees evening at the April 2010 training course in Oxford; provision of training resources for Trainee Clinical Scientists from the Royal College; engaging Immunology trainees with the ACB; Revision of the pre-registration trainee’s logbook; Modernising Scientific Careers; National Pathology Week and election of Lorraine Brunt as the new committee chair.

‘Pre-registration’ Trainees:

There are 23 biochemists in London and 27 Outside London on training contracts. All trainees are progressing well with no significant training problems. Within the region 20 trainees are currently studying for the University of London MSc, and 9 for the University of Surrey MSc. In 2009 10 trainees passed their MScs. Third and forth year trainees are continuing their training at their base hospitals and on placements, and looking for further employment. There are 6 toxicology trainees, all in South London (King’s College Hospital), who take an MSc in Analytical Toxicology based at Queen Mary College (UoL). 

There remain several trainees who have completed their training contracts but have not yet found HSTs or substantive posts. Temporary solutions include maternity cover, local extensions and unpaid training. Several Band 7 posts have been advertised in the region recently.
Activities

State Registration and FRCPath: There were several successful applications for State Registration in late 2009, and a number of trainees passed the written and practical papers in the latest FRCPath Part 1 exams, with more planning to sit the exams in 2010.
Scientific meetings & tutorials: ACB Southern Region Scientific meetings are well attended by trainees, and continue to provide excellent opportunities for learning and networking. Various FRCPath training activities continue throughout the region, including a new FRCPath tutorial group in London, and most trainees are attending teaching sessions within their base hospitals. Callum Livingstone continues to provide a useful series of training days for FRCPath. South West and Wessex region invited Southern region trainees to its two FRCPath training days this Autumn which were well attended and received.

Training Courses: The last training course was held in Edinburgh in September 2009.  The next training course will be held in Oxford between 12th and 16th April and as usual is expected to be well-attended by Southern Region trainees. The trainees evening is focusing on research opportunities in the NHS.
National Pathology Week: London was host to many events for NPW. Trainees were involved in several of these. Successful events were run by the regional trainee representatives as follows:
· North Thames – Pan-pathology seminar, CVD risk testing event and pathology marketplace at Royal Free Hospital, London.
     – POCT information stand and a Clinical Biochemistry quiz at Grand Rounds at Imperial College Healthcare NHS Trust
· South Thames – Stand in the Bentall Centre, Kingston and a stand at University Hospital Lewisham

· Outside London - Stand at Royal Berkshire Hospital, Reading
12 Report from Tutors

Eastern Region -presented by Pauline Ridgwell.
A steady stream of trainee Clinical Scientists are progressing through pre-registration training in several parts of the region, namely London, East of England and the South East.  Competition for places is intense and the standard of applicants remains high. 

The closing date for applications for the 2010 intake was on February 8th and short listing and interviews will take place over the coming weeks.  Most Strategic Health Authorities seem to be funding similar numbers of trainees to previous years, but some funding is unconfirmed at this stage.

Ann Trewick has stepped down as a regional tutor in London and it is expected that Sally Benton will take her place.

The trainees attend MSc in Clinical Biochemistry at the University of London, on day release or the University of Surrey, on block release.  A modular Masters degree has been introduced on the London course this academic year.   

A response to the consultation on Modernising Scientific Careers (MSC) was published in February, entitled MSC - The UK Way Forward.  The document clearly states that existing trainees will not be disadvantaged.

A new 3 year Scientist Training Programme will be developed with the right balance between broad-based clinical training and more specialist scientific training, leading to a Masters academic award.  The proposed rotational elements in each of 4 areas have now been shortened to 3 months, in direct response to comments during the consultation.  One of these areas, eg. Clinical Biochemistry, will be pursued in detail for 18 months as a workplace based programme.

A new level of Accredited Specialist Expertise (ASE) is also proposed, as an alternative route for career progression alongside Higher Specialist Training.  The need for training at ASE level is likely to increase to keep pace with innovation.  It is intended that programmes will be developed to support ASE with national standards and curricula with formal accreditation.

The phased transition arrangements for moving towards MSC will be outlined in a detailed implementation plan for each country.  It is not yet known which Higher Education providers will be providing the Scientist Training Programme and there will be a great deal of work to do to develop the new curriculum in a short time frame.  The role of the professional bodies, including the existing system involving workplace supervisors and regional tutors, is still unclear. 

Report from the South East Tutors- prepared by Stephen Halloran (received after the AGM)
1. The recruitment process is unchanged although Northgate do seem to be particularly difficult to contact and we have the usual crop of applicants who have been unable to submit their application. 
2. We are al awaiting the final outcome of the MSC process and the recent document says very little because the countries didn;t agree and each now has to prepare their own version of how to implement the process. The University of Surry like others is anxiously awaiting information which will enable them to decide if they are going to be able to provide a course under the terms expected. Tutor activities are unchanged as we await a new approach. 
3. Trainees appear to be finding jobs, indeed evidence still suggest that some job get few applicants. 
4. The ACM Management and Leadership Course is progressing with all places taken for the June /July course.
13 Report from Workforce Advisors – presented by Sally Brady
The workforce statistics are based on membership of the ACB. This is therefore likely to be fairly accurate for the clinical scientists, as most are members of the ACB. The numbers do not take into account whether staff are employed part-time as each member counts as a whole post. The ACB has some of the best workforce statistics in the NHS, primarily due to the high level of ACB membership.

The statistics are used nationally to calculate the requirements for trainees, and to feed into NHS workforce reviews. This is currently particularly topical, with the advent of Modernising Scientific Careers.

From this year’s data, there are 247 ACB members in the Southern Region, compared with 294 for 2009.. This includes 8 immunologists, 4 toxicologists and 15 unknowns. 58% of members are female and 42% are male We have 50 trainees in the Southern Region including 4 immunology and 3 toxicology trainees, compared with a total of 71 last year. However, it is known that there are more than 3 toxicology trainees in the region, but there do not appear to be ACB members. Please encourage all of your trainees to become ACB members.

Last year, it was reported that a high proportion of clinical scientists were to, or had reached retirement age. This year, 18% of Principals and 30% of Consultants are aged 60 or above compared to 15% and 20% respectively last year. Looking ahead, 26% of Principals and 45% of Consultants are aged 58 or over, compared with 22% and 31% respectively last year. The age problem seems to particularly evident in London, particularly with Principal positions, with 78% of those over 60 being in London. Around half of the Consultants over the age of 60 are based in London hospitals. The average age of retirement is 62, and 15% of Principals/Consultants are already this age. 

We now have 2 years’ worth of data including AfC banding, so we can compare them. 35 of our members appear not to be AfC graded. However, a breakdown of gradings for Principals and Consultants is shown in the table.

	2009
	2010

	Principals

	Total

45
	Total
50

	-
	Female
54%

	-
	Male

46%

	-
	Not assigned

3 (6%)

	-
	7:


3 (6%)

	8a: 


9 (20%)
	8a: 


13 (26%)

	8b: 


19 (42%)
	8b: 


18 (36%)

	8c: 


17 (38%)
	8c: 


13 (26%)

	Consultants

	Total
61
	Total
64

	-
	Female
37.5%

	-
	Male

62.5%

	-
	Not assigned

8 (13%)

	-
	8b:


2 (3%)

	8c: 


12 (20%)
	8c: 


13 (20%)

	8d: 


39 (64%)
	8d: 


33 (52%)

	9:


10 (16%)
	9:


8 (13%)


The accuracy of data depends also on the ACB office being informed of any changes. Please inform the ACB office of your job titles, AfC banding and any moves, as it is important for us to be able to keep accurate figures, e.g. to present the case for new HST posts. 

Finally, congratulations to one of our members, who according to the ACB database, celebrated their 111th birthday this year!

14
      Report from the Immunology Representative

No report received.

15        Social Events - Patrick Walker
The “Ball on a Boat” in the summer was very successful following slow bookings initially and it is hoped to organise a social event this summer. Members have been surveyed again as to what activities they would like to take part in.
16        Report from the Southern Region Webmaster

Alan Courtney has taken over the Southern Region Webmaster role from Sophy Smith as of October 2009. The website has been continually updated to reflect any current changes in committee membership and scientific meetings. In addition new data from the Thames Audit Group meetings has been added to the website (this includes the results from the questionnaires sent out to laboratories). ACB members were also invited to contact the Southern Region Webmaster if they had any suggestions concerning what they would like to see changed or added to the website.
17        AOB

There was no other business and the meeting closed at 14:35.

Following the AGM, awards were made to the following recently retired members in recognition of their service within the Southern Region:

Sue Martin
Charles Andrew 

Cathyrn Corns
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